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Apne Aap Women’s Collective

the right to a better life for women and children in red light areas

}(igﬁfigﬁts
- In the last quarter, seventeen 5eneficiam’es have camy[ete[y [eft the yrofession and the rez{-[igﬁt area,
owing to AAWC’s counse[[ing, income genemtion initiatives, skill tmining and J‘oE J)[acements.
- Provision of ration was made available to 2400 women in the community in Kamathipura and
Falkland Road Center.
- Annual programme was conducted for Umeed Eeneficiam'es in which the post office genem[ manager
Swati Madhukar was the cﬁief guest.
- Sanitary JmJ vem[ing machine has been installed in the  post office the inaugum[ of the same was done
by our Umeed beneficiaries
- Introduction of personality development sessions for 15 Umeed beneficiaries
- }[ogpita[ity training of a week conducted with 10 Umeed 5eneficiaries
- 37 ration cards were made of women Beneficiam’es
- 14 voter Id cards were made of women Eeneficiaries
- 49 post office savings account opened for women beneficiaries
- 25 Aadhar cards were made of women beneficiaries
- 11 bank accounts of the women Eeneficiaries are qpenez{
- 900 Beneficiaries were referret[ to BMC ﬁo.fpita[
- Enrolments for the Umeed program and especially the numbers for adult literacy reflect consistent
increase.
-4 Jmmt[igm sﬁift is noticed among the women in regarcis to their behaviour as tﬁey are more interested
in skill training classes and focusetf on other j05 opportunities available.
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UMEED ( WOMEN) PROGRAMME

OUTREACH:

Outreach during this quarter was conducted reqularly to identify beneficiaries, assess need, disseminate information about our
services, conduct adult literacy classes, provide meals, follow up on health conditions, conduct meetings and awareness sessions. 135
new Eeneficiaries enrolled in three centers of Mmatﬁjpum, Falkland Road, Turbhe due to effective rapport Euiﬁ{ing tﬁrougﬁ door-

to-door services that led to increasing trust towards the ar:qam'zatian and outreach workers.

Awareness activities in the area and centre were conducted on varied topics related to health empowerment, information in reqards
to government welfare schemes etc. Through continuous follow up with the women in the area it has been observed that the women
express gmtitut[e towards the team and are very re.fpectfu[ towards the outreach team. The indirect Eeneficiaries in the area have
also started ta[king about the organization in the commum’ty, fo[[owing the footsteps af our direct Eeneﬁciaries

Effective networking was conducted with Ration Card office, post office, voting card office and Aadhar card office, leading to
strong support from the government organizations. Effective networking with other non-governmental organization such as
Seefar foum{ation, Yuva Parivartan, has ﬁe[pelf the team to undertake varied activities in the Commum'ty and Center.

AWZ(RES SESSION IN THE AREA
EDUCATION:

During this quarter Eeneficiaries showed an increased interest in adult [itemcy session. 'fﬁey took out time on their own to
fractice and also requestec[ the outreach team to check their books. As comjmrez[ to Before elder women Beneficiaries are no more
hesitant in participating in the adult literacy session. They are getting acquainted to the concept of age not being a factor while
learning.

Tﬁrougﬁ basic [earning women fee[ emfoweref as tﬁey are now able to sign, understand c[ocuments, Eee}a a track af their money as
well as imj)[ement their [earning in their :{ay-to-cfay [ife which makes them ﬁqpfy and fi[[s them with confi:ﬁmce. Women are
keener on learning English as they want to be able to speak and write in English as they want to mingle in the society and attain
acceptance.

Women have started asking for ﬁomework, since tﬁey are scared of forgetting what tﬁey learnt. Women who have been sﬁowing
progress in their basic lessons are now Eeing taugﬁt to memorise and write their J)ﬁnne numﬁers, gpe[[ings af their address etc. The
ORWs conducted adult literacy classes reqularly which has resulted in few beneficiaries now able to read the Taxi/ Rickshaw
meters, bus numbers and even able to recognize the spellings of their names on official documents, they are aware about the days
of the week, month and date.



Awareness and regu[ar fo[[ow up with Eeneficiaries reiterating the importance af saving money has led women Eeneficiaries
um[erstam[ing the importance of ﬁo[t[ing a saving account thus we see an increased number of 5eneficiam’es qpyroacﬁing the
outreach team for the same. Beneficiaries are fami[iarizec[ with the process of Eanking tﬁey are 5m’¢[et[ tﬁrougﬁ the _process which
helps them open bank accounts. Ability to sign on documents have led women beneficiaries attain ATM cards leading ease in the
process of withdrawals. Owing to our constant support, beneficiaries now visit the banks independently not just for deposit and
withdrawals, but also far ATM renewals, KYC forms, reactivating accounts etc. ‘Tﬁey are not scared of .fpeaﬁin‘g with the bank
officia[s, due to increased awareness and confit[ence. The Eeneficiam'es who used to 5ive money to the fimys for simf[e bank
activities like zfeyasiting money, making Aadhar card etc. now tﬁey do not have to be &yent[ent on them curtai[ing the e:gp[oitation
which is one of our major imjacts of our financia[ [itemcy program.
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ADULT LITERACY CLASSES IN THE AREA

HEALTH:

ORWs continue to conduct daily distribution of nutrition in the area. We have introduced distribution of cooked meals for 150
women Eeneficiam'es in the area who are in absolute need to consume ﬁea[tﬁy foor[ to improve their overall health. Nutrition is
regu[ar[y yrovic[ec[ to the women Beneficiam’es under ART and TB Medication to improve their overall health and immunity.
Increase in weight of 5eneficiaries indicate that the :[ai[y nutrition, ration and cooked meal support has jwsitive[y impacted the
women in the area.

2400 women Eeneficiaries received ration kits Jum’ng this quarter to ﬁe[p them meet their nutritional requirement. Regu[ar
medical referm[s are conducted for Beneficiaries to improve their overall health. Regu[ar visit to the government ﬁogpitu[s have
made the women Eeneficiaries acquainted with the process that has led them overcome their fear of doctors and ﬁo,fpita[s, it has
also reduced their trust on imposters and has also reduced their cost of treatments which initially they had to spend in private
ﬁo.fpita[s. General caunse[fing is conducted with Eeneficiaries to yravic[e them information of taﬁin‘g their medication on time,
ﬁaving ﬁea[tﬁy home cooked meal, going to ﬁogpitaﬁs for regu[ar fo[[ow up, taﬁin‘q ART on time, ANC/ PNC, immunization of
children, imjmrtume of vaccine, ways of c[ea[ing with varied issues and yroﬁ[ems etc. One to one caunse[[ing conducted of
beneficiaries to address crucial froﬁfems facec[ 5y 5eneficiaries which may be related to their health, Jversona[ issues, their
environment etc.

Varied sessions were conducted with women Eeneficiam’es in the area on stress management and practice of Yyoga that Erings about
an overall improvement in their health and fﬁysica[ ﬁtness. Regu[ar reiteration about the ﬁarmfu[ effects of substance abuse has
Erougﬁt about a change in few 5eneficiam’es as they have comy[ete[y [eft consumption of tobacco, gutka, alcohol etc. Hygiene
session was conducted through the resource person for the beneficiaries giving them an idea about menstrual hygiene and
_precautions to be undertaken Juring the said time.



WEIGHT MEASUREMENT TO TRACK HEALTH PROGRESS

EMPOWERMENT :

Efforts are made to ﬁe‘[p 5eneficiaries attain their itfentity documents and 5uic[ance is yrovit[ec[ tﬁraugﬁout the _process.
Beneficiaries were able to procure their monthly ration at a subsidized rate as they were assisted with Ration Card. Beneficiaries
are reqular in the vocational training class leading them to slowly increase their interest in vocational activities. They are
tﬁanﬁfu[ for the introduction of the vocational training unit as it ﬁe[ps them enhance their skill and think about a future away
from the community.

Skill training activities are ongoing and undertaken reqularly to enhance skills of 5eneficiam’es on tai[oring, embroidery, mehendi
application and design and face pack making. Introduced embroidery class in Falkland Road along with Mehndi classes along with
in house cmft sessions are undertaken in the area to ﬁe[p 5eneficiam‘es learn simy[e items of c[m‘[‘y use such as paper Eags, paper
cups, [etter ones, yresent fockets, pen holders etc. The Eeneficiam’es also gaine{[ from best out of waste sessions. 6 women have been
assisted with joﬁ f[acements in the last quarter.l? women have quit frofessian across all the three centers in the last quarter.
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PERSONALITY DEVELOPMENT SESSION

RECREATION :

Various festivals were celebrated with the women beneficiaries like Republic Day, Makarsankranti, Holi, Women’s Day etc. with
the motive to give them time away from their monotonous ﬁfe, ﬁe[p manage their stress and 5ive them an qpyortunity to meet
with friem[s and strengtﬁen their bond among themselves and with the organization. Women participate in these activities with
great zeal, Tﬁey donot sﬁy away from participating even when the activity is conducted in the area. We see that women project
great confidence while celebrations and recreational activities. Tﬁey often say Didi we forget our pain for a while thank you.
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RECREATIONAL ACTIVITY

SUCCESS STORY :

Reshma*was brought to the red-light area under false pretence of work wherein she was forced to get married and have a child.
Reshma’s husband Egpt her in a brothel where she had to face the crue[ty of the garﬁwa[i lf she denied to work. Reshma was at a
vulnerable juncture as the husband and the child were tota[[y c[ej)em[ecf on her earnings. As money was not enougﬁ to make the
ends meet, she was forcet[ to secure a loan. Under debt and violence on regu[ar basis Reshma took to t[rugs to re[ief her Jmin and
forget the suffering. Looking at Reshma and her situation outreach team started follow up visits on daily basis, they disseminated
information about the organization and various services that would ﬁe[p her and her child. Constant fo[[ow up led her to Join our
financia[ [itemcy and adult [iteracy classes fo[[owing which she s[ow[y started [earnin‘g various ways of saving. Being attentive in
class and [earning the tecﬁniques of saving she was able to save quite a sum of money which ﬁe[pecf her waive off her debt. ]l[ong
with adult literacy constant counselling made her aware of the ill effects of drug abuse helped her realize the harm being caused to
her through the drugs being consumed. Slowly focusing on her will power she was able to quit her habit. With the reduction in her
financia[ stress, she Ee‘gan taﬁing up joﬁs in cﬁfferent locations. Her tﬁinﬁing and attitude turned towards education. She foum{ a
love for Eng[isﬁ [anguage and started using small Eng[isﬁ words {[m’[y. She Eegan to §preaz{ the message of the imfortance of

education and inffuencing other women in the commum’ty to join in [earm’ng process.

MEHENDI PRACTICE IN THE AREA



HIGHLIGHTS:

« AAWC c[ay and m‘gﬁt
shelter reported zero covid-
19 Jvositwe cases amongst
residential girl
Eeneficiam'es, given the
strict sanitization measures

%10) 5eneficiaries sqp}portez{
with milk facﬁets in the
morning to help meet their
nutritional requirement

« Three Eeneficiam‘es
qpyeare&[ for their 10th

Examination

- Introduction of Art reach
session for the Eeneficiaries

Volunteering educational
activity ntroduced for the

i
gtrf Eeneficiames

- Initiation of the Alumni
Progmm

- Vaccination far
5eneficiam’es above 15 years
of age is in process

- Clown show performed by
6eneficiam‘es in :ﬁfferent
theaters

. One Ben‘e/‘iciary, who
already had a prize fram
DWCD and CWC on an
event of Children Day
Celebration won 2nd prize
for Drawing on Beti B’:zcﬁao
and Beti ??m{ﬁau at Stock
excﬁange house

- Initiation o7f awareness
activity and célebrations Jor
gir[ 6eneficiaries in Turbhe

center.

UDAAN ( GIRLS ) PROGRAMME

OUTREACH:

This quarter reqular outreach was conducted wherein information is being provided to mothers about
community classes, progress of the child and explaining them about the importance of their role which
includes .fpem[ing time with the children. Dum’ng these visits we are able to geta better um[erstam[ing
of the yroﬁ[ems that mothers are facing while t[ea[ing with their children. This has been fossiﬁk due to

mothers’ evo[ving trust and comfort in fpeaking with our outreach team.

Outreach was also carried out to impart awareness about AAWC services and identify new child
Eeneficiaries. Home visits ﬁe!pet[ to imyart information about cwc to the mothers and its rules
imf[ementeJ on the shelter home.

Boarding follow up reqularly conducted in order to understand the progress made by children placed in
boarding school. T) hrough these follow up we are apprised of any problems that the beneficiary is
unt[er‘going and solve the issue Ey intemcting with the anrt[ing staff and mother

Mother’s meetings are regu[ar[y conducted in the area acﬂressing concerns about children and also
informing mothers about various activities in the center and community and explaining to them their
role.

COMMUNITY CLASS IN THE AREA

EDUCATION :

Mcy’or facus this quarter was given to Eeneficiaries’ education accorc[ing to their sy[[aﬁus to ﬁe[p them
cope with their exams.10th standard students were yrovic[ef with additional support far Matﬁ, Science
and English subjects. They were also helped in solving model test papers to give them an understanding
of the questions expected in board exams. T) hereby, their morale was boosted and the degree of
Jargparefness for the exams increased. In addition, the newspaper reaz{ing habit has aided immeasumﬁ[y
in the imyrovement of vocaﬁufary and correct grammar qpart from awareness of the world around.



The beneficiaries have adopted a self-study approach and have become proactive about taking responsibility for their studies,
instead %f depending on tuition. Internal assessments are conducted to gauge the level of imyrovement Ben?ficiaries are making in
their su J'ects wﬁicﬁq are both oral and written in nature. Oral and written assessments conducted regu[ar Yy in order to assess the
improvement in beneficiaries and understand the areas of improvement.

Sessions on 5enem[ Enow[et{ge suéjects were undertaken to give them an um[erstam[ing of our ﬁistory, y[aces, mechanisms etc.
Journal writing is encoumge&[ among 5eneficiam’es wherein varied topics are yravidef giving them an opportunity to express their
thoughts and emotions.

Concerning Kindergarten, the teachers at the Shelter Home taught the beneficiaries rudimentary notions and concepts so as to
strengtﬂen their fum{amentaﬁs when tﬁey attended school. T} ﬁey also ﬁe[pecf them Jmtient[‘y tﬁrougﬁ their school homework.
ﬂctivity—ﬁase([ [earm’ng which included Jrﬁ‘ysica[ exercises yroceet/{el and ﬁe[pet[ 5reat[y to strengtﬁen motor skills. The
Eeneficiam’es [qumf it all up with y[easure. Basic cognitive and motor abilities were refinec[ Practice tﬁougﬁ exercises in their
note books pushed the processes along. For instance, the beneficiaries mastered the exercise of correlating the missing number card
with the number of toys in their possession. The sum of these cerebral teasers was the significant impact on the thought processes
of the Eeneficiaries. ‘Tﬁey now take time to listen and ref[ect Eefore tﬁey answer any question tﬁey are asked.

There were regu[ar visits made to the schools where the froﬁfems facer[ Ey the 5eneficiaries were Eraugﬁt to the attention af the
teachers and school management. The school coordinator was in regu[ar touch with the school teachers who shared tfpc{ates on the
progress and conduct of the children as they were aware that these reports would go out to the parents and quardians.

W-wlu lw

HEALTH :

The beneficiaries at the Shelter were provided with nutritious food and supplements as per the monthly diet chart planned for
them. There were also fpecia[ meals t{;t were of ered based on”donations froviz{ef by various benefactors. They continued to be
Jm)m’t[et[ meals § times'a Jay as ert of their nutritional requirement. The impact was that their nutrition [evelz jumyet[ sharpl
rom their prior condition ‘when their mothers would strug le to frovilfe a d{;i[ meal for them. As Jper the records of the iel}{[
team, not a single beneficiary fell ill because of the cumtedg fare that was provided. All the Een;ﬁciaries who received the special

meals were touched and qlf?)reciatiw. The daily intake of food beqan to impact their mobi ity and energy. The systematic
treatment of sustenance had an imyact on the ﬁeigﬁt and weigﬁt of the girﬁs as ‘well

Tﬁirty 5eneficiaries in the community receive milk yacﬁets. Provision of cooked meals is also given to 5eneficiaries in the
commum’ty Jum’ng lunch to ﬁe[p them ‘overcome any nutritional Jeficit. Regu[ar ﬁeigﬁt and weig t measurement undertaken in
order to evaluate the growtﬁ and imyact af the nutrition frovit[eci

received the ﬁrst dose of the Covid-19 vaccinations. Others were referred to the government ﬁogpita[ for dental treatment. A few

There were Eeneficiam'es that were referrez{ to the govemment ﬁ:}{pita[ for basic illnesses and skin infections. Some of them
Eeneficiaries were administered oral Jm[io doses. The menstrual health af the 5eneficiaries was monitored regu[ar[y.



The fruit of this care is that not a sing[e Eeneficiary was observed or recorded to have any major illness or ailment. The fie[z{
team had already made them aware of personal hygiene during this complex time of the month. Menstrual pads were supplied to
alll As a result of this attention, none of the beneficiaries suffered fever or skin infections during their menstrual cycles.
Regu[ar immunization of the 5eneficiam‘es is 5eing done in the community tﬁrougﬁ immunization camps conducted in the area
and regu[ar fo[[ow ups with ANC and PNC mothers. Regu[ar exercise in the morning is 5eing conducted in the center as well as
the community to yrow’c[e 5eneficiaries with fﬁysica[ fitness a[ong with imyroveJ concentration and agi[ity to learn faster and
grasp better. Vaccination for 5eneficiaries in the age group above 15 Years are ongoing.
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NUTRITIOUS MEAL IN THE CENTER

EMPOWERMENT :

Beneficiaries attend art-based tﬁerqp which leads them to understand the various nature Zf emotions, fersonaﬁties, tﬁougﬁt
_processes etc. this session ﬁe%)s them t/%nﬁ beyond their fﬁ sical ;pfearance and provokes thin irzg to help improve their behavior
and inte(persona[ relations ips. Session was conducted with elder 5eneficiaries on menstrual ygiene. For mental health and
we[[ﬁeing Eenjficiaries ‘ﬁartic‘ipatecf in Guided meditation session. One to one caunse[[ing session conducted with Eeneficiam'es to

ﬁe‘fp them understand the issies and tackle any form behavioral issue.

To enhance vocation among girl Eeneficiaries they are attem[ing gasﬁion c[esigm‘n and skill training sessions tﬁrouﬂﬁ which the
are [earning about various stitcﬁes, crochet worl , DIY art etc. Post office savings account opene for gir[ Eeneftciam’es. Social
skill sessions are conducted with the beneficiaries in a reqular basis. Art 1st session attended by older and younger groups taught
beneficiaries froﬁfem so[ving skills, being confident, fee[ing ood about anese(f Renowned days were ce eﬁmtedj’ with ‘the
5eneficiam’es such as National girlJ Chile Day. Easy cookin c?asses conducted with Eeneficiam'es to teach them easy cooking
recjpies. Regu[ar Child Management Committee meetings conducted to address arg/ challenges facet[ in the center or any changes
beneficiaries are looking forward to for the smooth onctioning of the center. Drama classes undertaken reqularly to enhance
theatrical skill 0f gir[s.

Also in February, a clown drama performance by more than six beneficiaries was enacted. The audience was clown drama artists
who were rega[et[ 53/ the gir[s an comy[imente them on a cqptivatin erformance. T) ﬁey qpfreciatef all the hard work Jmt in to
learn a new craft. Our intent was to convey the value %f the tools of humour and drama in t[ea[in% with egp[e and situations in
everyt[ay [ife. n addition, the experience was invaluable to the beneficiaries in Jeve[qpinlg their e[ief in their fuﬁﬁc ersonas.
Tﬁey excitedly voiced their assessment that the improvement in their public speakingskills had made them more confident and
secure in their tone and diction.

Child management committees were constituted where various issues pertaining to the child were discussed threadbare. During
this })erim[, the discussion veered to the exam schedule and the concerns of the eneficiaries with regasz to the exams. Based on

their revealed anxieties, tﬁey received counse[[in? and were taugﬁt methods for kee ing the s]n'm'ts up c[um’ng exams. Tﬁus, the
importance of not com romisin’g on their persona ﬁygiene, tricks to revise and practice, maintain a _proper diet and the

a eﬁuate amount of sleep was impressed upon the examinees. The beneficiaries found this information and quidance fruitful and
use

it gainfu[[y.

The teachers also undertook the hard task of incu[catin‘g social skills in the Eeneficiaries. The ﬁa[tin‘g but sincere attemJ?ts Ey the
5eneficiaries to mo:[ify their behaviour in the desired directions was toucﬁing to behold. A welcome natural c[eve[gpment was the
gm‘z[ance of the older 5eneficiaries to the younger ones concerning time and f[ace in the use of social mores. The visible outcome is
that beneficiaries attend school with poise, and mix and interact with different students with dignity.
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ONLINE DRAWING SESSION IN THE CENTER

RECREATION :

alr festiva[s such as Makar Sankranti, Holi, Rejmﬁfic Day etc. were celebrated with the 5eneficiaries. For recreation and
relaxation purposes beneficiaries are involved in many recreational activities which involve games, dancing, singing and movie
watching. As part of the outdoor recreation activities, beneficiaries were taken to the Maghi Ganpati temple near the Shelter
Home. The girls offered their blessings and performed the rituals with reverence and awe. The religious atmosphere was
tﬁerqpeutic and the décor and architecture was examined with rapt attention.

International Women’s Day was also commemorated. The Eeneficiaries farticg']Jatec{ in all the activities and games. The occasion
was .fpecia[ because not on(y were the links between Eeneficiam’es sofi‘[iﬁed but the re[ationsﬁg’p between us and the 5eneficiaries

Jegpena{as we[[

REPUBLIC DAY CELEBRATION



SUCCESS STORY

Boni*has been associated with
the organisation since 2020.
She has been living with her
brother,  parents and
gmm{parents. Her fatﬁer is
an alcoholic and  mother
involved  in yrostitution.
Whenever a  visit  was
conducted at home of Boni it
was noticed that she was [eft
unattem[ec[, weak due to non-
consumption of foac[, low in
enerqy, irritated mood and
non-interactive with anyone.
ﬂfways Just waiting for her
mother. Consi:[ering the
vulnerable situation Boni was
enrolled in the day care centre
wherein qm’cﬁ efforts were
made to imfrove her health
and overcome the z{eficiency
of nutrients in her Bocfy ie
she was provided nutritious
meal Jum’ng the c[ay, snacks
a[ong with multivitamins. As
her health showed signs af
improvement, she was slowly
introduced to varied activities
both educational and
recreational. Constant effort
reqpe:[ fruits as we saw Boni
improve her health quickly
which in turn positively
ref[ectetf on  her cfai[y
attent[ance, her feﬁormance
and participation  in the
Balwadi.  Considering  the
immense change in her health
and  behaviour she was
enrolled in school and the
teacher’s express  immense
happiness over her ever-
improving yerformance as
tﬁey state she delivers her
homework on time, oﬁeys all
the teacﬁer, and fo[fows
instructions in the class.
Seeing the development of her
Jaugﬁter the mother is
ovefjoyez{ and tﬁankfu[ for
the initiatives and effort
undertaken by teachers in the
centre.




