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1st  June 2015 

Dear friends of Apne Aap Womenôs Collective (AAWC), 

Iôm pleased to present our Annual Report for F.Y. 14-15 where AAWC saw 

incredible program expansion! 

Our international partnerships resulted in important cooperation as we hosted 

interns from Columbia University (as well as other interns who assisted us with our 

programs and administrative work). In addition, in mid-2014 we welcomed 

GlobalGiving UK representatives who conducted a first social audit report of AAWC 

From the CEOôs desk  

and we are immensely proud to have received excellent ratings in every category. 

Moreover, we have been privileged with further recognition of our work on both national and international levels. 

The series of honors include being selected as one of the top 5 finalist under the Safety and Mobility category at 

the DASRA Girl Power Awards, being shortlisted in the top 50 NGOôs for Project Inspire: 5 Minutes to Change the 

World and as top 10 NGOôs (in India) at the India NGO Awards. 

However, this recognition has simply complemented what is the true success of the year- the inspiring 

achievements of our beneficiaries and continuous hard work of our staff. Towards the end of the year, we 

introduced the Beautician Training Program for our Umeed women. Continuous and dedicated effort from all staff 

members ensured the programôs huge success. The achievements were also reflected in our Udaan girls with 

100% passing the 10th standard with first-class marks and one graduating from college. Further, fifteen women 

quit profession this year and we assisted four in finding employment. There was an increase in the number of 

beneficiaries reached through the Adult Literacy Program and Nutritional Supplement this year. Moreover, we also 

saw an increase in the number of activities conducted for the Umang children. 

Alongside these important achievements within the training programs, we have also made some significant 

improvements in the operational aspect of our organization. We further developed our Financial Systems by 

advancing our account books, establishing detailed transparency. Moreover, over the course of the year, we have 

further evolved and established a rigorous Monitoring and Evaluation system which produces better 

documentation of the activities conducted for our beneficiaries and assessment of its impact.  

Nevertheless, this year brought fresh challenges in finding and recruiting new staff. We believe this is due to the 

location of our work in the red light area and the stigma attached towards the community. However, our committed 

team has continued to overcome these difficulties, which are overshadowed by the incredible achievements of our 

beneficiaries. Their accomplishments continue to inspire our work.  

Thank you all for your consistent support of AAWC as your belief in our cause is vital to our success. 

Warmest regards, 

Manju Vyas 

Chief Executive Officer 

Apne Aap Womenôs Collective 
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About  
Mission 

Founded in 1998, Apne Aap Womenôs Collective (AAWC) is an anti-trafficking organisation that serves the 

women and children of Kamathipura, the red light district of Mumbai and one of the largest and oldest red 

light areas in Asia. We operate three programs: Umeed for women in brothel-based prostitution (ages 18+), 

Udaan for girls (ages 5-18), and Umang for toddlers (ages 2.5-5). By providing our members with the tools 

and resources to create a better quality of life, we seek to empower women who have been trafficked into 

brothel-based prostitution and to prevent the cycle of intergenerational prostitution among their daughters. 

As of March 2015, we have served more than 3087 women and children. Our alumni have earned 

Bachelor's and Master's degrees and entered respectful professions like accounting, beauty, business 

process outsourcing, dance, hospitality management, luxury cuisine, medical compounding, nursing, 

photography, retail, social work, and teaching. 

Issue 
Sex Trafficking  

It is estimated that 4.5 million women and children are sexually exploited around the world (1), and that 3 

million of them live in India (2). Researchers further estimate that approximately 88% of Kamathipuraôs 5,000-

10,000 women in prostitution are victims of trafficking (3), who are starved, raped, and tortured by their pimps 

and brothel owners. Without education or employable skills, they remain in prostitution to feed their families. 

Our field research tells us that rates begin at as little as Rs.30 per sex act. In this environment, as many as 

90% of women have a sexually transmitted infection (STI) at any point, 70% are HIV+, and 40% are 

homeless when not working inside a brothel (4). 

Age when Trafficked (3) 

Red Light Area 

Women and children in the community face limited access to electricity and water, as well as constant 

exposure to pornography, narcotics, gambling dens, poor sanitation, fraudulent doctors, sexual abuse, 

solicitation by pimps and johns, and exploitation by law enforcement officers. Each brothel measures 200 

sq. ft. and is divided by thin sheets or plywood into pinjaras (ñcagesò). Often, young children sleep under the 

beds or play unattended while their mothers are with clients. Since brothels are used exclusively for sexual 

activity, women have to find alternate housing when they are not working. 

1 
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In 1956, India enacted the Immoral Traffic Prevention Act (ITPA), which defines a trafficker as a person who 

ñrecruits, transports, transfers, harbours, or receives a person for the purpose of prostitutionò by means of 

threat or use of force or deception, abuse of power; or giving or receiving of payments or benefits. ITPA 

seeks to penalize activities incidental to prostitution but not prostitution itself. 

For children, the Protection of Children from Sexual Offences Act (POCSO) was enacted in 2012 but saw an 

increase in its implementation in the past year by NGOôs. The Act was formulated  in order to effectively 

address sexual abuse and sexual exploitation of the children. 

Legislation 

Most customers are businessmen, tourists, migrant laborers, or local laborers. Many of them believe harmful 

myths that increase the risk of young girls being coerced into prostitution, e.g., sex with children cures STIs 

and HIV/AIDS, sex without a condom increases sexual potency, sex with a virgin restores masculinity, etc. 

Theory of Change 
Women are given the long-term resources to exit prostitution permanently if and when they are ready. Their 

daughters receive the tools to secure well-paid jobs and even bring their mothers out of prostitution as well. 

Initial Contact 1 

Outreach 

Outreach Finance Health Education Empowerment Recreation Shelter Home 

Umeed 
(women) 

Enrollment of Members 2 

Empowerment of Girls 4 

Academic 

Success 

Professional 

Success 
Financial 

Security 

Societal 

Reintegration 

Physical & 

Emotional 

Healing 

Societal 

Reintegration 

Udaan 
(girls aged 5-18) 

Umang 
(toddlers aged 2.5-5) 

Provision of Services 

Empowerment of Women 
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About > Programs 

"Umeed" is the Hindi word for "hope". The objective of the Umeed Program is to help women in prostitution 

maintain their physical, mental and economic wellbeing. Umeed is not a one-time rescue program; rather, 

we seek to empower women by providing them with services and long-term skills so they can exit 

prostitution permanently when they are ready. We aim for their holistic development and overall 

empowerment through services such as finance, empowerment, education, health, recreation and shelter 

home placement. AAWC empowers Umeed women through the Adult Literacy Program, vocational training 

course, financial literacy sessions, helps them obtain identity documents (voter card, ration card, PAN card) 

so that they are able to access government benefits and schemes, conducts daily home visits, and 

organizes monthly meetings and area activities to address important and raging topics. Since these women 

enter prostitution at a very young age, they are uneducated and therefore unskilled, which makes the 

empowerment process imperative. Read more 

While serving the women in brothel-based prostitution, AAWC realized that their daughters were at a great 

risk of entering the intergenerational cycle of prostitution due to their close proximity with the sex trade. They 

were normalized to the act of becoming a prostitute, did not have any positive role models, nor any 

alternative aspirations for the future. Thus, the Udaan program aims at providing them with various services, 

especially, using education as the main tool to break the intergenerational cycle of prostitution.  

"Udaan" is the Hindi word for "flight". The objective of the Udaan Program is to empower the daughters of 

women in prostitution (ages 5-18) to pursue a life away from the red light area. By encouraging these girls to 

develop a passion for education and self-confidence in their unique talents, we help them defy traditional 

notions of women as providers of sex, childbearing, and housekeeping. Unlike community programs that 

rely on vocational training in low-wage positions, we equip our girls to pursue aspirational professions and 

enable genuine socioeconomic mobility. The services provided to the girls include mentor-mentee 

programs, after-school tuitions, exposure visits to corporate setups, recreational activities, medical referrals, 

quarterly medical camps, daily nutritional meals and multivitamin supplements, art and craft activities, 

therapy, counseling and shelter home services to girls at high risk. Read more 

 

Programs 

Umeed 

Udaan 

Umang 

"Umang" is the Hindi word for "joy". The objective of the Umang Program is to help toddlers (ages 2.5 to 5) 

develop physically, cognitively, emotionally, and socially in preparation for formal schooling.  

AAWC realized that the children of women in prostitution were often drugged while their mothers solicited 

with clients. Or else, they were found lurking on the streets, even during night. Due to this, they were 

exposed to various illicit activities prevalent in the area such as drug peddling and gambling and were used 

by dealers as couriers. Moreover, they used abusive language and mimicked the violence they witnessed in 

the area. As a result, AAWC started working with the children in the red light community by providing them 

with a safe and secure environment through various services such as daily kindergarten classes, e-learning, 

recreational activities, daily nutritional meals and multivitamin supplements, boarding home placement and 

medical referrals. These services were designed to develop discipline, communication, neuro-motor 

coordination, basic English and Hindi literacy and numeracy. Thus, AAWC aims to provide a safe haven for 

children who mimic the violence, abusive language, and sex acts they observe at home by helping them 

unlearn the harmful behaviors and form healthy habits. Read more 
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Education 

Å Literacy program: 20 women successfully graduated from the Adult Literacy Program during FY 14-15. 

Empowerment 

Å Exits from prostitution: Fifteen women quit the profession this year and four were assisted in finding 

suitable employment. 

Å Beautician Training Program: During the year end, AAWC started a three month Beautician Training 

Program, which aims to teach Umeed women fine skills to work in a beauty parlor. 21 women have 

enrolled in the pilot project which began in March and will end in the first week of June. The pilot program 

of the course has seen tremendous enthusiasm by the women in terms of participation and a second 

batch is expected to commence from mid-June.  

Å Participation:  Umeed women spoke about their experience from AAWCôs vocational training courses 

and the challenges faced by them, during the visit by the students of Entrepreneurship Development 

Institute of India. 

ÅChildôs Future Session Series: CFS was continued this year with the focus of improving and nurturing a 

better relationship between the mothers and their children. The sessions aimed to develop the goal 

further and addressed topics such as education, stress management, relationships, quality time with 

children, child sexual abuse, medical aid, hygiene, cooking habits, substance consumption, finance, 

savings and Protection Of Children from Sexual Offences (POCSO) Act.  

Umeed 
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Implementation> Umeed 

Women sharing their experiences  about  

vocational training to EDI India students 

Women participating in the Rangoli 

Making competition 

Implementation- Program  

Women participating  in Beautician 

Training Program  

Monthly Meeting on mother-child 

relationship by Ms. Dinu Mathew 



Health 

Å Medical camps: Women attended community-wide camps for general health, dental, vision, and cancer 

detection. Further follow-up is conducted by AAWC staff on required medical cases. They are later 

assisted by Outreach workers to the hospital for further specialized treatment if necessary. 

Å Family health awareness: Counselor Ms. Dinu Matthew conducted a session on child-mother 

relationship and Ms. Meena Dô Souza from JJ Redressal Cell conducted a session on Hepatitis and 

anger management. 

Å Hepatitis B: Resource Person Ms. Shilpa from United Way informed the women about the cause, 

symptoms, preventive methods and the treatment for Hepatitis-B.  

Å Tuberculosis: Organized an awareness session on TB and distributed brochures with the help of E-

Ward of Mumbai Municipal Corporation. 

Å Monthly Meetings: Monthly meetings were conducted during the year to educate women on various 

subjects such as importance of identity documents and government schemes, health, hygiene, alternate 

career opportunities via vocational training, communication skills, behavioral and confidence building.  

Finance 

Å Financial Literacy Workshop: Resource person Ms. Komal Agarwal from Grassroots Solution informed 

the women on Jan Dhan Yojna, a government  scheme for the financial inclusion of people under the 

poverty line. Financial literacy sessions on topics such as importance of savings, opening bank accounts, 

types of accounts and different interest rates applicable were also conducted. 

Å Savings accounts: 158 Umeed women opened their bank accounts under Bank of Maharashtra. 
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Recreation 

Å Religious festivals: Keeping a secular approach, all important festivals such as Navratri, Diwali, Eid, 

Raksha Bandhan, Christmas, Ganapati, Makar Sankranti, and Holi were celebrated with the Umeed 

women. They enjoyed the festival with games, songs, dance and sweets.  

Å Annual picnic: The women went to Pratibalaji Shirdi in Pune and they enjoyed the outing immensely.  

Raksha Bandhan Celebration  Womenôs Annual Picnic  

Medical checkup by Reliance Foundation TB awareness session by Dr. Darshan Patil 



Education 

Å Educational Milestones: 4 Udaan girls appeared for their 10th standard examination  and passed  with 

first-class marks. 4 girls started their college education and one Udaan member graduated from Mumbai 

University with Commerce as main subject. 

Å Mentoring: AAWC partnered with Project Lighthouse to provide one on one mentoring to the Udaan girls. 

The girls were paired with influential mentors who proved to be a positive influence on their mentees. The 

mentors helped the mentees in areas like academia, goal setting, communication, etiquette and social 

skills. The year-long program has helped the girls develop self esteem and confidence in themselves. 

Å Computer Literacy: AAWC had itôs first long term computer literacy program where the girls 

demonstrated tremendous enthusiasm in learning basic computer skills and programs like Microsoft 

Office. 

Å Educational Workshops: Volunteers Ms. Susan Laidlaw and Ms. Cindy Thomas took Art and Craft class 

for the girls all year round. Sessions and workshops on topics like English-speaking, theater, ballet, diya-

painting, Idol-making, creative writing, drawing analysis, greeting cards and story-book making were also 

conducted by various volunteers who engaged with the beneficiaries. 

Udaan 
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Implementation > Udaan 

Empowerment 

Å Udaan Felicitation: The Udaan members were felicitated in recognition of their in-house achievements 

and were also entertained with an interesting educational session on types of poisonous and non-

poisonous snakes organized by Saap Mitra. 

Girls with their craft work done with  Volunteer 

Ms. Susan Laidlaw 

Volunteer Ms. Kavita Nanavati conducting 

advanced-level Art Class 

Yoga Class with Volunteer Ms. Cindy Thomas Udaan Girls making greeting cards 



Å Educational and Career excursions: Udaan girls visited the office of PricewaterCoopers (PwC) and  

interacted with the staff to understand professional requisites and operation.  They also visited the 

Jehangir Art Gallery to learn more about art.  

Å Career milestones:  4 Udaan members were assisted in job placements  in beauty parlour, sales and 

nursing jobs. Furthermore, 4 were assisted in receiving job training in housekeeping in association with a 

five star hotel. 

Å Career workshops: The older girls received career guidance through various workshops on career 

options like occupational profile, interior designing, architecture and pursuing geography as a degree, 

which was conducted by various professionals and volunteers.  

Å Jewelry Workshops: Paper bead jewelry making was taught to the girls to help them improve their 

sense of color coordination, concentration and also nurture their creative side. Magazine paper was used 

to make beautiful earrings and necklaces and  the girls were taught the importance of finishing touches. 

Å Art Class: Volunteer Kavita Nanavati has been conducting Art Classes for the girls in which they learn 

about famous painters such as Picasso and Modigliani and then incorporate the artistôs style into their 

own art. These art classes are at more advance level, exposing the girls to various artistic skills, the 

significance of each style, and its historical  background.  

Å Guitar Class: Guitar class was started this year in association with the Mewsic- A Brett Lee Foundation 

for the Udaan girls. The girls are enjoying the sessions and have learnt to play a few songs as well. 
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Finance 

Å Savings accounts: Twelve new bank accounts were opened with the Bank of Maharashtra  for the 

Udaan members this year.  

Volunteer Bôjorn from Sweden conducting 

English class  

Interacting with RJ HrishiK during the visit 

to radio station 

Career exposure visit to Byculla Fire Brigade  

Udaan portrait paintings inspired by  artist 

Amedeo Modigliani  


